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As China's rapid economy development and people's living standards 
fast-improved in recent years, car has become an indispensable means of 
transportation in people's life, especially the private cars. There is the same in M city 
and other cities in the same province. Cars are popping up in recent years, however, 
we found that in this city, the majority of vehicle owners usually will face a problem 
when make a maintenance or repair to their car after the warranty period. If they 
choose 4S-shop, the service price is much higher, if they choose the private car-repair 
shop, the price is lower, yet the car owner will worry about the service and parts 
quality. The fact is that there are optimized solutions for the car owner to take care 
their car, some service is better to make it done at 4S-shop, while some can be made 
at the other car-shop, such as, changing a battery, lubrications, filters or tires. And at 
the other hand, nowadays there are more and more non-4S car shops which can offer 
a high standards service and parts to their customers. How the car owner can get some 
guideline or suggestion on dealing their car problems when there is a need. This is 
exact what my thesis “ABC car maintenance information platform business plan” will 
answer. 
With the knowledge I acquired from Xiamen University MBA courses, such as, 
Marketing, Venture Creation, Creative Business Model, Consumer Behaviors, 
Corporate Finance and Strategy Management, this business plan will cover in details 
about the market environment, competition circumstance, strategies, operation, 
financial analysis, ROI and risk managements. It will help the company managers and 
investors to understand the whole picture of this project better, and it will confirm if 
this project is feasible and worth for investment or not. Meanwhile, this thesis will 
also point out the risks and the solutions.   
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我介绍其中的一次案例。在 2008 年 6 月，他的别克 HRV车空调不能制冷了，






                                                        
①数据来源：作者根据汽车工业协会网站的信息整理 http://www.caam.org.cn/ 2012.05 
②数据来源：作者根据M市交警部门公开的信息整理 M市交警网站 



















经理给了 3 种方案：一、更换和 4S 店一样的压缩机，共 2300 元含工时费，可
保修 1个月；二、更换该店代理的某正规品牌汽车空调，共 1600元含工时费，
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